McLean County

FINANCE COMMITTEE AGENDA
Room 700, Law and Justice Center
Tuesday, October 1, 2002
5:30 p.m.
Roll Call
Approval of Minutes — September 3, 2002 and September 17, 2002
Departmental Matters:

A. Don Lee, Nursing Home Administrator
1) Items to be Presented for Information:

a) Monthly Report 3-5

b) General Report

c) Other

B. James Boylan, County Treasurer
1) [Items to be Presented for Action:
a) Accept and place on file County Treasurer’s Report
as of August 30, 2002

b) Accept and place on file County Treasurer’s
Investment Report as of August 30, 2002

c) Accept and place on file County Treasurer’s
Employee Benefits Fund Report for the
Third Quarter

2) Items to be Presented for Information:
a) General Report
b) Other

C. Dave Owens, Sheriff’s Department
1) Items to be Presented for Action:
a) Request Approval to fill additional staff positions in the
Adult Detention Center 6-7
2) Items to be Presented for Information:
a) General Report
b) Other




D. Peggy Ann Milton, County Clerk
D Ttems to be Presented for Action:

a) Request Approval to cease print publication
of the County Board Proceedings Book and
begin exclusive publication of the Proceedings
Book on the County’s website

2) Items to be Presented for Information:

a) General Report

b) Other
E. Charles Reynard, State’s Attorney
1) Items to be Presented for Action:
a) Request Approval of a new contract with

Transworld Systems, Inc.
2) Items to be Presented for Information:
a) General Report
b) Other

F. Jennifer Ho, Risk Manager
1) Itemns to be Presented for Action:
a) Request for Approval of Risk Manager’s
Recommendation of Bids for Public
Officials Bonds — Election Year 2002
2) Items to be Presented for Information:
a) General Report
b) Other

G. John M. Zeunik, County Administrator
1) hems to be Presented for Action:

a) Schedule Committee Meetings for
Review of Fiscal Year 2003 Recommended
Budget
2) Items to be Presented for Information:
a) General Report
b) Other
4. Recommend payment of bills and transfers, if any, to County Board

5. Adjournment
e\ann\age\_Oct.02
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MCcLEAN COUNTY SHERIFF'S DEPARTMENT
DAVID OWENS, SHERIFF

“Peace Through Integrity”

Administration Office

(309) 888-5034

104 W. Front Law & justice Center Room 105
P.O. Box 2400 Bloomington, {llinois 61702-2400

McLean County

Detective Commander (309) 888-5051
Patrol Commander (309) 888-5166

Patrol Duty Sergeant (309) 888-5019

Jail Division {309) 888-5065

Process Division (309) 888-5040

Records Division (309) 888-5055
Domestic Crimes Division (309) 888-5860
FAX (309) 888-5072

September 26, 2002

TO: Mr. Matt Sorensen, Chairman
FROM: Sheriff David Owens
SUBJ: OCTOBER 1%, 2002 FINANCE COMMITTEE

Dear Mr. Sorensen:

| would respectfully request that the following item be placed on the October 1%

Finance Committee Agenda:

Action

1) Request to hire new Correctional Officers: Attached, please find a
letter explaining the need for additional Correctional Officers in the

McLean County Detention Center.

If you have any questions prior to the meeting, please feel free to give me a call.

Sincerely,

_D@Q@ﬂ@@/

David Owens
Sheriff

DO:jc



McLEAN COUNTY SHERIFF'S DEPARTMENT Detective Commander (309) 888-5051
DAVID OWENS, SHERIFF Patrol Commander (309) 888-5166

“Peace Through Integrity” Patrol Duty Sergeant (309) 888-5019
Administration Office Jail Division (309) 888-5065
{309) 8388-5034 Process Division (309) 888-5040
g . Records Division (309) 888-5055
104 W. Front Law & Justice Center Room 105 Domestic Crimes Division (309) 888-5860

P.O. Box 2400 Bloomington, lllinois 61702-2400 FAX (309) 888-5072

McLean County

September 26, 2002

TO: Mr. Matt Sorensen, Chairman
Finance Committee

FROM: Sheriff David Owens

SUBJ: MCDF STAFFING

Dear Mr. Sorensen:

| would like to give you an update on the status of personnel in the Detention
Center. As of today's date, we have two new Correctional Officers in PTI. We
have one officer on FMLA leave through the entire month of October and one
officer who is resigning to start work at BPD on October 7. We have two empty
Correctional Officer slots, however, due to budget cuts, we will not fill them both
at this time. We are currenily interviewing candidates to fill one position.

This will mean that we are unable to staff (6) Correctional Officer slots on the
October schedule. There are two empty slots on 7-3. There is one empty slot on
3-11. There will be three empty slots on the 11-7 for October. The same
situation wilt be present in November and into December, due to new officers that
are or will be in training, so we will not be able to fill mandatory posts for
minimum staffing requirements.

The 7-3 shift Control Operator will be unable to work 10/2-10/4 due to medical
tests. On 10/14, he will have heart surgery and will be unable to work for 8
weeks.

As it stands now, for October, there will be 35 slots filled by overtime. This does
not take into consideration the call in for sick time or other absences that may
occur, which will increase that number. Officers are also unable to attend
training due to the need to meet minimum staffing on each of the shifts. Again, |
would like to stress the critical need to hire additional Correctionat Officers in the
McLean County Jail.

D 0o

David Owens
Sheriff



PEGGY ANN MILTON

COUNTY CLERK

{309} 888-5190

Fax (309} 883-5932

Tax Extension (309) 888-5187

Voter's Registration (309} 888-5186

104 W. Front  Room 704  Bloomington, IL 61701

MclLean COUntY E-mail: peggvann@mclean.gov  Website: www.mclean.gov
DATE: September 20, 2002
TO: Honorable Members of the Finance Committee
j = 3 L

. : __-;/'/? , 7 v ; )" /

FROM: Peggy Ann Mlltot g (7 % /h (A A/ e C( 7(/ / {
f

RE: County Board Proceedings,%tc.

During the September 3, 2002 Finance Committee meeting, we recommended the
possibility of placing our County Board Proceedings on our Website
(www.mclean.gov/countyclerk) instead of presenting them in printed form in an effort to
reduce expenditures from the County’s General Fund. We spent $4,253.17 in 2001 to
print these booklets and through August of 2002, we have spent $2,452.81.

Due to the cooperation of Information Services, we have August Proceedings available
on our website. It is my understanding Information Services will soon be doing a demo
for County Board Members. We also provided the printed booklets to give all Board
Members an opportunity to determine if viewing the website is a viable means of
obtaining the proceedings. Please add this recommendation to the County Board agenda.

For your information, since the last Finance Committee meeting, as well as placing the
Proceedings on the website, we have made other attempts to cut expenditures. Some
examples are:

¢ During our Deputy Registrar training, we will be handing out a one-page summary of
the duties instead of the multi-page booklet traditionally used. For the complete
booklet, we direct the new Deputy Registrars to our website where they may review
and print the information at their leisure. This will help to reduce expenditure for
copies.

e  Whenever possible we have been obtaining e-mail addresses to reduce the cost of the

many mass mailings each year, i.e. election judge training which will save in postage
and long distance telephone calls.

“We look forwamll to serving you.”



+ We are actively pursuing lowering the costs associated with running an election and
other areas in our office. This month, we changed suppliers for our voter registration
forms and are saving $0.13 per form, which for the 5,000 we just ordered, saved us
$650.00 in our election supply expenses.

s Because of the cooperation of the Chamber of Commerce, we are no longer
purchasing manila envelopes for our marriage applicants’ paperwork. We put
necessary Clerk documents in the Chamber packets. This will cut costs in office
supplies.

* We are working on using an overhead projector to update the press about our election
results instead of the printed reports we historically give them. This will save our
COpY costs.

We will continue to be mindful of potential ways to reduce the budget.

cC: John Zeunik
Craig Nelson



McLean County
State’s Attomey’s Office
104 W. Front St., Room 605

Bloomington, IL 61701
Telephone: 309 - 888 - 5400
FAX: 309 - 888 - 5429

Memo

To: MclLean Coupty

Committee

From: Charles G
Date: September¥
Re: Contract Services line item, 0001-0020-0020-0706-0001

Please consider the following proposal in reference to the County's contract with
Transworld Systems, Inc. (TSI):

The balance in this line item for FY02 is $11,200. The requested amount for FYQ03 is
$13,200. | propose that we purchase a sufficient number of accounts to cover the
balance of 2002 and the entirety of 2003. Our current rate of usage is 150 accounts
per month. Qur current contfract should cover us through October 2002. A new
contract, as proposed above, would cover the purchase of 2,100 accounts. At the
rate of $8.75 per account, this totals $18,375.

| propose that we spend $6,600 from the FY02 balance and keep our requested
FY03 budget intact to cover the balance of $11,775 and also provide for a cushion in
the event of an increase in account usage. This scenario will enable our department
to return $4,600 to the FY02 General Fund account.

Thank you for your consideration.

® Page 1
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RISK MANAGEMENT OFFICE
TEL: (309) 888-5940 FAX: (309) 888-5949 E-MAIL: riskmgt@mclean.gov

MclLean County 104 West Front Street P, O. Box 2400 Bloomington, IL 61702-2400

Memo To: Matt Sorensen, Finance Committee Chair
Finance Committee Members
Ce: John Zeunik, County Administrator

/"'
From: Jennifer Ho, Risk Manager ) i,q H’v
Date: September 26, 2002
Subject: Recommendation of Bids for Public Officials Bonds — Election Year 2002

Recevied bids for the public officials bonds for the prospective elected county officials and the Superintendent of
the Regional Office of Education of the 2002 election year were opened September 25, 2002. Based on the
received bids, we are recommending that the bids for the elective office of the County Sheriff, County Clerk,
County Treasure and County Tax-collector, and the Superintendent of the Regional Office of Education be

awarded to agent Michael Sprague, who represents the State Farm Insurance Companies. The total amount of
these bids are: $ 4,835.00.

It should be noted that agent Sprague submitted the only bids from a surety that met the bid specifications for the
financial size and rating as defined by the AM Best Company of minimum financial sizecategory IX ( § 250 to
$ 500 M of capital, surplus and conditional reserve funds in millions of U.S. dollars) and a rating of A
(excellent) as inidicative of the carrier’s ability to meet its on-going policyholders’ obligations. State Farm
Insurance Companies carry a rating of A++ and is of financial size category XII. Other received bids were from
carriers that didn’t met the financial size requirement or the rating requirements,

It would appear that the public official bonds market is a casualty of the current tightinsurance marketplace. At
this time, it is appropriate to acknowledge the efforts of the agents who participated in this bid process amidst a

restrictive market situation. We may revisit the minimum specifications if needed for similar future bid
undertakings.

A summary of the received bids is attached for your perusal. Please contact me if you should have questions on
this matter. I will also be available at your regular meeting on October 1, 2002. Thank you.

W/attachment

11
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